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Pa#ent  Tracking
LSU  ACTIVE  SHOOTER  EXERCISE  
  
MAY  2014

Agenda
§ Exis+ng	  Pa+ent	  tracking	  protocol	  –	  there	  is	  none	  
§ Examples	  from	  other	  areas	  
§ Birmingham	  tornadoes	  
§ Boston	  bombing	  

§ Proposed	  Protocol	  
§ No	  gadgets	  
§ Use	  of	  exis+ng	  tools	  and	  procedures	  	  
§ At	  Risk	  Registry	  
§ HICS	  
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MCI	  occurs

Triggers

• LERN	  Criteria
• EMS	  Incident	  Commander	  on	  scene

If	  possible:
• LERN	  notifies	  hospitals
• LERN	  notifies	  211

Designated	  staff	  create	  event	  
in	  At	  Risk	  Registry	  (ARR)

Hospitals	  upload/enter	  
patient	  information	  into	  ARR

Information	  
updated	  as	  needed

211	  activated

Assisting	  hospitals	  with	  
patient	  data	  maintenance

Answering	  
public	  inquiries

Common	  triage	  tagging	  
system	  may	  be	  used

Hospitals	  may	  
activate	  HICS

EMS	  transports	  
patients

LERN,	  in	  consultation	  with	  
DRCs	  and	  ESF	  8	  if	  necessary,	  
alerts	  the	  end	  of	  the	  MCI

Run	  closure	  reports

Proposed  Protocol

Addi#onal  Components
Data	  Elements

• First	  Name	  (Alias	  if	  unknown)
• Last	  Name	  (Alias	  if	  unknown)
• Medical	  Record	  Number
• Date	  of	  Birth
• Location	  (hospital)
• Disposition	  (in	  hospital,	  discharged,	  unknown)
• Notes	  (history)
• Emergency	  Contact	  information

*	  Minimum	  required

Other	  Notes
• 211	  answers	  initial	  public	  calls;	  211	  is	  the	  official	  number	  publicized
• 211	  enters	  into	  Business	  Associate	  Agreements	  with	  the	  Tier	  1	  

facilities	  in	  Region
• 211	  refers	  verified	  family	  inquiries	  to	  the	  correct	  hospital
• All	  patient	  counts	  come	  from	  the	  At	  Risk	  Registry
• Hospitals	  have	  primary	  responsibility	  for	  ensuring	  the	  accuracy	  of	  

data	  in	  the	  ARR
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Pa#ent  Numbering
§ Use	  a	  common	  code	  for	  the	  facility	  as	  the	  first	  part	  of	  the	  number	  
followed	  by	  a	  sequen+al	  count,	  1	  and	  then	  2	  and	  so	  on.	  	  
◦ Please	  keep	  the	  facility	  code	  component	  to	  no	  more	  than	  4	  characters.	  
Examples	  that	  might	  work:	  Baton	  Rouge	  General	  Mid	  City	  =	  BRGM001,	  
BGRM002	  	  

	  
OR	  
	  

§ Use	  your	  normal	  pa+ent	  ID	  number	  

Review  of  ESF  8  Applica#ons
Scenario	   MSTAT	   Resource	  

Management	   Messaging	   Security	   Survey	   At	  Risk	  
Registry	  

Census	  Report	   ü	   ü	  

Pick	  Bed	  Types	   ü	  

Opera+ng	  Status	  in	  an	  incident	   ü	  

Power	  status	   ü	  

Generator	  informa+on	   ü	  

Contact	  informa+on	   ü	  

Messaging	  others	   ü	   ü	  

Crea+ng	  Users	   ü	  

Hospital	  pa+ent	  tracking	   ü	  

Nursing	  Home	  pa+ent	  tracking	   ü	  

Responding	  to	  surveys	   ü	   ü	  
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Stakeholder  Roles
§ 	  State	  ESF	  8	  
§ Event	  crea+on	  in	  systems	  
§ Use	  PIO	  to	  publicize	  211	  and	  web	  sites	  
§ Assist	  hospitals	  as	  needed	  

§ At	  Risk	  Registry	  Vendor	  	  
§ Assist	  ESF	  8	  as	  needed	  
§ Ac+vate	  Public	  Portal	  (if	  available)	  

§ LERN	  
§ Work	  with	  EMS	  on	  pa+ent	  rou+ng	  
§ Manage	  messaging	  in	  ESF	  8	  Portal	  
§ Assist	  hospitals	  as	  needed	  

Stakeholder  Roles
§ EMS	  
§ Work	  with	  LERN	  on	  pa+ent	  rou+ng	  

§ 211	  
§ Monitor	  the	  At	  Risk	  Registry	  
§ Public	  interface	  

§ Hospitals	  
§ Upload	  paDents	  early	  and	  periodically	  –	  maintain	  accurate	  data	  
§ Have	  one	  primary	  staff	  contact	  managing	  tracking	  process	  
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Review  of  the  At  Risk  Registry
§ 	  Major	  components	  –	  “views”	  
§ 	  Managing	  pa+ent	  data	  
§ Upload	  via	  spreadsheet	  –	  easiest	  way	  
§ Use	  of	  the	  download	  template	  
§ Adding	  informa+on	  as	  the	  incident	  progresses	  

§ Prac+ce!	  

One  Rule  about  the  Pa#ent  Template

§ 	  DO	  NOT	  delete	  the	  first	  two	  rows	  of	  
informa+on	  

§ Start	  your	  pa+ent	  lis+ng	  on	  row	  3	  
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One  Rule  Before  Uploading
§ 	  Check	  the	  event	  before	  uploading	  or	  modifying	  
pa+ent	  informa+on.	  	  

§ Timing	  issues	  may	  have	  caused	  a	  delay	  in	  crea+ng	  the	  event.	  
Please	  be	  pa+ent	  –	  make	  sure	  you	  are	  uploading	  pa+ents	  to	  
the	  right	  event.	  

Ques#ons??
§ 	  How	  to	  get	  help	  
§  Email	  esf8help@la.gov	  
§  Call	  LERN	  –	  they	  may	  be	  able	  to	  assist	  with	  basic	  issues	  
§  Use	  the	  in-‐applica+on	  feature	  
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GeUng  Help

Complete	  the	  support	  request	  	  

GeUng  Help

Need	  more	  training?	  	  
	  

Call	  me	  at	  225-‐747-‐0399	  or	  email	  at	  henry.yennie@la.gov	  


